


PRELIMINARY PROGRAM*

WEDNESDAY, NOVEMBER 11, 2009

1:00 PM. - 5:30 PM.

AAC/MIS Pre-Conference Seminar:
Dimensions of 21st Century Leadership for Cooperative/Mutual
Insurers

Leadership 2.0: The Future Has Already Arrived

César Souza, Consultant, Writer and Speaker

President of EMPREENDA (Empresa de Consultoria em Estratégia,
Desenvolvimento de Liders e Clientividade)

Séo Paulo, Sdo Paulo, Brazil

Crisis and Opportunity: Metamorphosis from Managers to Leaders
Dr. Miguel Arrieta, Executive Director

Instituto para de Desarrollo Humano

Hato Rey, Puerto Rico

7:00 - 9:00 P.M.
Welcome Reception and AAC/MIS 30th Anniversary Celebration

THURSDAY, NOVEMBER 12, 2009

8:30 - 9:15 A.M.
Welcome and Official Opening of Conference

9:15 -10:30 A.M.
REGULATION, SUPERVISION AND ADVOCACY

Moderator: Andrés Elola Curuchaga, General Manager,
SURCO - Cia. Cooperativa de Seguros, Montevideo, Uruguay

Perspectives from an Insurance Regulator

Sr. Armando Vergilio dos Santos Junior, Superintendente
Superintendencia de Seguros Privados (SUSEP) Rio de Janeiro, RJ,
Brazil

10:30 - 11:00 A.M.
Coffee Break

International Regulatory Perspectives

Shaun Tarbuck, Chief Executive

International Cooperative and Mutual Insurance Federation,
Altrincham, Cheshire, United Kingdom

Discussion Forum in small groups

12:30 - 1:30 P.M.
Lunch

1:30 - 5:30 P.M.
GOVERNANCE:

Moderator: Pierre Rousseau, Corporate Secretary,
Desjardins General Insurance Group Inc.,
Levis, Quebec, Canada

Alexandra Lajoux (invited), Chief Knowledge Officer, National
Association of Corporate Directors, Washington, DC, USA

1:30 - 3:00 P.M.
Session |: Raising the Bar on Governance

Governance and the Evolving Regulatory Environment
Transparency, Confidentiality and Disclosure

Conflicts of Interest and Ethics

Board member qualifications and selection; board director
evaluations and succession plans.

e  Developing and implementing policies

3:00 - 3:30 P.M.
Coffee Break

3:30 - 5:30 P.M.
Session Il — Raising the Bar on Governance
Discussion Forum in small groups

EVENING: Free evening to explore Sdo Paulo restaurants

FRIDAY, NOVEMBER 13, 2009

8:30 - 10:30 A.M.
REINSURANCE

Moderator: Lic. Pedro Abreu, Gerente General
Cooperativa Nacional de Seguros (Coop-Seguros)

8:30 - 10:30 P.M.
SESSION I: A Reinsurance Primer for Board of Directors

e Reinsurer selection
e  Reinsurer retention/renewals
e  Capital Requirements

10:30 - 11:00 A.M.
Coffee Break

11:00 - 1:00 P.M.

SESSION 2: The Future of the Reinsurance Industry: A Debate
between Reinsurers, Coop/Mutual Insurers, Brokers and Rating
Agencies, and Regulators

Discussion Forum in small groups

1:00 - 2:30 P.M.
Lunch

2:00 - 3:00 P.M.
AAC/MIS Annual Members Meeting

3:00 - 3:15 P.M.
Coffee Break

3:00 - 5:00 P.M.

Conference Theme Discussions Forums:

Discussion forums offer participants the opportunity to explore
issues in greater depth, pose questions, solicit and give advice,
and debate different points of view. With an informal and flexible
structure, participants may enter and leave different forums as they
wish to maximize networking opportunities around their particular
interests.

e Leadership Discussion Forum

e  Regulation, Supervision and Advocacy Discussion Forum

e  Governance Discussion Forum

e  Reinsurance Discussion Forum

7:30 - 11:30 P.M.

Dinner and Samba Show
Fogo de Ch&o Churrascaria

SATURDAY, NOVEMBER 14, 2009

9:00 A.M. - 9:00 P.M.

All Day Excursion to Guaruja Beach and Schooner Sailing Trip
(note: separate $85 registration fee is charged for this event).

*Content and speakers are subject to change.





